
Cohoes RFP Offer 
 
 
Our main objective is getting the land with the warehouse space. We are more than happy to 
take the whole thing but if it comes down to only getting partial we prefer the land parcel with the 
warehouse space. Our offer for the land and warehouse is $115K. Our offer for the houses is 
$65K each. Thus the total offer for all three parcels is $245K. Once again we would like all three 
parcels but here is the breakdown if that is not possible. 
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DISCLAIMER

This material is for informational purposes only, and is being furnished on a confidential basis to a
limited number of attendees. This presentation is not an offer to sell, nor a solicitation of an offer to
buy any security of any company associated with Upstate Bakeries. Offers to sell or solicitations to
invest in any company shall be made only by means of a confidential offering memorandum and in
accordance with applicable securities laws. Investors should review the confidential offering
memorandum (including, without limitation, the information therein as to investment strategy,
conflicts and risks) prior to making an investment decision.

This material has been prepared from original sources and data believed to be reliable. However, no
representations are made as to the accuracy or completeness thereof. An investment in a company
involves a high degree of risk and is suitable only for sophisticated investors. Past performance is
not a guarantee, nor necessarily indicative of future results.

EXECUTIVE SUMMARY



Davenport Baking Inc

Davenport Baking Inc is an S Corp formed in 2018 to acquire Schuyler Bakery with the mission to
continue to service the need for quality Baked goods in the capital district.

Scott Davenport

Scott Davenport has been building businesses in upstate New York for a Decade. He has experience
working with Jack Spaeth and the City of Utica, Suzanne Vary at the Ontario County Economic
Development Center as well as currently working with Ray Gillen at Metroplex. We worked with
what was the Al Tech fund, now the Advance Albany County Alliance on our acquisition of Schuyler
Bakery back in 2018. We have been in talks with Kevin Catalano and he has expressed interest in
working with us on this project as well.

Scott has an MBA from the University of Utah and is the current owner of Mountain Rise Organics.
Futia’s Famous Dough, Davenport Baking, Davenport Real Estate and Upstate Bakeries. He built a
17,000 sq ft commercial manufacturing plant in Rotterdam which is currently in use for the
manufacturer of Bread, Rolls, Frozen dough and Granola.

Cyndy Davenport has her history in movie theater and restaurant management. With 2 decades of
management history she runs the day to day of the current Schuyler Bakery and will help oversee
the new additions. Cyndy owns 50% of Davenport Baking. The goal being to reduce cost and
increase quality for the economies of scale for the other companies while still preserving the
heritage and history customers new and loved for generations.

History of the Bakery

Schuyler Bakery –The history of Schuyler Bakery is a bit murky especially coming from a
family out of state. Most is hearsay and stories from local customers and what was told to us
from the former owners. But as far as we can tell there has been a bakery on this spot since at
least 1928. Story goes that the bakery was run there until 1954 when it was purchased by Steven
and Tony Halayko and his family. The Halayko family renamed it Schuyler Bakery and ran it as
sort of a Polish Bakery selling doughnuts, cookies, breads and all manner of baked goods. They
specialized in specialties like Paska and Paczki for the holidays not found in many other places.
Schuyler Bakery continues this tradition as one of the only places to buy many of the traditionals
items for holidays not found almost anywhere else in the capital district. After years of running
the bakery Steven and Tony Halayko handed down the bakery to their two sons Jay and Billy
Halayko. Jay ran the front while Billy did all the baking. This went on for years until Jay and
Billy decided they were too old and needed to sell the bakery in order to retire. After much
searching Jay and Billy finally found a family they thought would be able to carry the touch and
continue with the family tradition selling the bakery in 2018 to Scott and Cyndy Davenport.
Golden Krust Bakery – Golden Krust Bakery is also a Polish Bakery and well known in the
Capital District. Opening almost 80 yrs ago in Cohoes NY it was one of the oldest businesses in
the area. We had heard that Schuyler Bakery owners the Halaykos and the owners of Golden
Krust were cousins or somehow closely related. After years of serving the area with cookies,
cakes, doughnuts and other baked goods, the bakery burned down in 2006. With almost every
grocery store opening up its own bakery department it has been a struggle for many of these
family owned small bakeries to survive and unfortunately most are disappearing.



BUSINESSEXPANSION

Planned Expansion. – Schuyler Bakery would like to expand their footprint by taking over the
property formerly owned by Golden Krust Bakery. The expansion would include all 3 parcels.
The houses and the warehouse formerly owned by Golden Krust. The expansion would go as
follows

To start we would fix up the two houses to as close to their original aesthetic as possible. Ideally
once the two houses are restored we would like to use them for optional housing for bakery staff but
if this is not possible we would just rent them out or sell them to use as cash flow for the Bakery. All
renovations to the houses will be done by a licensed contractor.

We would use the existing warehouse that is on the property as a distribution point and commercial
bakery. From this main bakery we would supply our existing bakery in Watervliet, the new bakery
we will build on this site and any other satellite bakeries we open in the future. We would
immediately move some of our distribution and manufacturing into the current warehouse. Fixing it
up as we go while moving in equipment and freezers.

This will add 4 new renters to the Cohoes area as well as at least 4 full time employees
involved in the making and distributing of the bakery items from the warehouse..

We will immediately begin building a 1,000 sq ft retail outlet with a covered area in front with
seating. This will be used for those who wish to sit and eat at the new cafe/bakery. This could also
have an apartment above for rent to employees or others who may want to live in the area. This
building will be for the new Schuyler Bakery with an added cafe for residents to get a quick bite.
This addition will add an additional 2 full time employees as well as up to 4 part time employees.
Schuyler will sell all of their baked goods as well as selling bagel sandwiches in a small cafe-like
setting attached to the bakery. If at all possible Schuyler would like to source the bagels from the
new Golden Krust Bakery in Latham adding to the nostalgia of the area.

Lastly down the road we would like to build a 20,000 sq ft warehouse on the lot where there is
empty land. We would like to move our other businesses Upstate bakeries, Futia's Famous Dough
and Mountain Rise Organics into this building so we can have all the business in one place. These
businesses are currently in Rotterdam in a rented 17,000 sq ft space. This would bring in another
6-10 full time employees. Start of this would not be for 2-4 years from acquisition.

We would start turning the warehouse into a commercial bakery immediately. Our goal for
completion of the 2 house renovations as well as the building of the new cafe/bakery would be 6
months to a year. We would use all our current contractors as well as licensed electricians and HVAC
guys we currently use for work on our 17,000 sq ft manufacturing space in Rotterdam.



Description of Benefits to the city of Cohoes

Land Sale Price: Sales from land

New housing units: 5

Full Time Employees: 6

Part Time Employees: 4

Sales Tax: From all Cafe Sales

Property Tax: All Tax from 3 parcels

Cafe : New Eatery in town with indoor/outdoor seating

Bakery: Local Bakery with outlet for local residents

New Schuyler Bakery
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